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The EDIH network EDIN




EDIHs in Greece

The 7 Greek EDIHs are active in key technological
areas such as: Artificial Intelligence, Cybersecurity,
Internet of Things, 5G, big data analysis, blockchain,
HPC, etc. focusing in productive sectors such as
Health, Agriculture, Rural Development, Digital
Governance, Plastics, HPC for plastics and industry,
Energy & Environment, Supply Chain & Mobility,
Tourism and Culture.




The Greek EDIHs
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Our Ecosystem
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Strategic Objective
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To accelerate utilisation of Al

in the Public Sector

fostering Synergistic Innovation
and Openness

Al4PS adopted by Exec Board 2023



Al4PS Priorities i aox
e Accelerate the use of Al for new, innovative Public Services.

e Open Calls to SMEs and startups to participate in the Digital Transformation of the Public sector,
making use of ready-to-use tools & models that typically require a considerable investment in
computational resources for the training and test phase.

e Special focus on providing the necessary skills on Al to public servants organizing courses to
reskill public servants in future and emerging technologies.

e Engage AI/ML practitioners and Al/ML solution providers and connect them with service design
practitioners and other stakeholders

e Facilitate the development, training and deployment of Al/ML tools and platforms
(eg Sandboxes, Greek LLMs)

e SMEs and startups to participate in public procurement - Promote PPI - PCP methods




A holistic approach to Public Services, digi
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Connecting Innovators!
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Al4PS - Actions s cioisov

e Synergies for the Future - Series of engaging events
e AI4PS Summit and Workshops - May 2023

e Series of skills development workshops on Al to public servants to build capacity in future and
emerging technologies. (Pilot phase with 3 events focusing on the challenges in Education)

e Open Calls for innovative solutions from SMEs to PSOs (25 Applications - 10 ongoing)

e Participation in the EDIH Network thematic WG Al4PA with special focus on Al in Public
Administration

e Facilitate the development, training and deployment of Al/ML tools and platforms by EDIH
partners (eg Greek LLMs) and cooperation with other EDIHs




Tools & Methodologies 3 o

e Assessing the digital maturity and needs of public sector entities.
Digital Maturity Assessment - DMA

e Identification and mapping of Public Sector needs and challenges - Design Sprints
e BootCamps - Innovation Marathons

e Assessing the Technological & Operational Readiness -TRL

e Test Before Invest - Acceleration - Pilots

e Introduction of methods to exploit & procure innovative solutions, from the Pre-Commercial
stage (PIP/PCP).

e Networking - exchange of know-how and good practices, through collaborative actions,
inter-regional and international partnerships (OPSI/O0zA - WorldBank).




Open Challenge!
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Innovation Marathons i oy
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Thank You!

Twitter: digiGOV-innoHUB + Facebook: GR digiGOV-innoHUB
Linkedln: GRdigiGOV innoHUB + Mastodon: GRdigiGOVinnoHUB@techhub.social

YouTube: GR digiGOV-innoHUB - Instagram: gr.digigov.innohub

Email: marcomms@digigov.innohub.gr

digigovinnohub.gr
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Partnership Agreement

2021-2027

The GR digiGov-innoHUB- project is co-funded by the European Commission under the
Digital Europe Programme grant agreement no.101083646 and the Operational
Competitiveness Programme 2021-2027
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